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Topics

• CFI funds and programs
• Managing CFI funded 

infrastructure
• Canada’s Fundamental 

Science Review



Program Structure

Infrastructure
• John R. Evans Leaders 

Fund (JELF)
• Innovation Fund
• College-Industry 

Innovation Fund
• Cyberinfrastructure 

Initiative 

O&M support
• Infrastructure Operating 

Fund (IOF)

• Major Science Initiatives 
Fund (MSI)



Investments to date
British Columbia

1,255 projects
$785.7 million

Alberta

875 projects
$471.5 million

Saskatchewan

350 projects
$318.5 million

Manitoba

323 projects
$97.9 million

Quebec

2,604 projects
$1.4 billion

Ontario

3,715 projects
$2.6 billion

Nfld & Labrador

156 projects
$56.6 million

PEI

33 projects
$9.8 million

New Brunswick

192 projects
$30.8 million

Nova Scotia

461 projects
$137.7 million



Stream 1

2017 Innovation Fund
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MSI Fund 2017‐2022

Cyberinfrastructure Initiative

Stream 2

College‐Industry Innovation Fund

Challenge 1 – competition 2 
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John R. Evans Leaders Fund
• Streamlined application
• Fit with the SRP - no longer an element in the merit 

review process
• Compute Canada condition
• Guidelines revised to allow the acquisition, the upgrading 

or the replacement of aging workhorses
• Attraction and retention
• 5 point assessment scale
• JELF allocation in CAMS

The allocation ends in 
March 2020. 

We encourage institutions 
to strategically draw from 
their envelope before the 

October 2019 competition.



Institutional Institutional 
review

NOI 
submissions

Proposal 
submissions MAC review S‐MAC 

review

2017 Innovation Fund review

~ 600 projects
$ 1.8 ‐2 billion

392 projects
~$1.2 billion

351 projects
~$1.2 billion

117 projects
$ 424.5 million

138 projects
$503.2 million
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IOF - Facilities charges
CFI‐funded construction or renovation

Essential to house and use CFI‐funded infrastructure



An improved approach to 
managing CFI funds and CFI-
funded infrastructure



Project lifecycle
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Sustainability

The infrastructure is optimally used within 
and among institutions, sectors and 
disciplines and is sustainable through 
tangible and appropriate commitments over 
its useful life. 



Portfolio Considerations
The CFI encourages institutions to consider 
their portfolio of projects

Good practices
• Group purchases
• Infrastructure inventory
• Space management
• Sustainability of multiple 

projects, core facilities



Operating and sustaining CFI-
funded infrastructure

Monitor using a risk‐based 
approach 

Consider O&M of portfolio

Good practices 

Institutions are responsible for 
providing appropriate resources for the O&M of 

CFI‐funded research infrastructure over its 
useful life



Operating and sustaining CFI-
funded infrastructure
Infrastructure Operating Fund (IOF) helps the 
institution partially cover O&M needs

Design IOF practices to 
optimize its use

Good practice 



Large facilities
Strategic planning
• sets priorities, focuses 

energy and resources, 
and strengthens 
operations

• common goals and 
established agreement

• ability to adjust directions 
in response to changing 
environments

• articulates directions and 
actions needed to make 
progress and to measures 
success

• Internal and external SWOT 
analysis

• Risk assessment
• Engaged & committed 

stakeholders 
• Regularly updated
• Plan is realistic, measurable 

and achievable

Good practices 



Large facilities
Managing risk
• Meet strategic objectives 

and goals

• Aids in quality control

• Ensures optimal 
operation

• Minimizes occurrence 
and impact of ‘surprises’

• Identify, assess and 
prioritize risks

• Develop mitigation 
measures

Good practices



Large facilities
Managing facility access
• Helps to ensure optimal use of the facility

• Policies & procedures
• Clearly defined evaluation 

criteria and user fees
• Ensure that those allocating 

access are unbiased
• Restricted physical access
• Scheduling process

Good practices 



www.innovation.ca/awards/sharing-good-practices



navigator.innovation.ca/en



CARA - May 2016

Final report



Creation of a Standing 
committee on Major Research 
Facilities

Provision of a stable annual  
budget for the CFI

IOF Supplement for JELF 
awards

MSI funding
Ongoing, supplemented, 
↑ funding rate



Creation of a National 
Advisory Council on 

Research & Innovation

Creation of a National 
Advisory Council on 

Research & Innovation



Thank you!



Additional slides



Enhance 
leading-edge 

research

Tailored, 
shared and 
integrated 
data resources

Consortia

Community of 
researchers

Adopt, adapt 
& develop

Emerging gaps or challenges

Cyberinfrastructure Initiative



Major Science Initiatives (MSI) Fund 

Ocean Network 
Canada

The Metabolomics 
Innovation Centre

Canadian Light Source
InterVac
SuperDARN Ocean Tracking 

Network

Amundsen

Compute Canada

Érudit

AEL Accelerator Mass 
Spectrometry (AMS) 
Laboratory

Cdn Centre for 
Electron Microscopy 
Canadian Research 
Data Centre Network

Canada's National 
Design Network
Clinical trials Network
SNOLAB

The Centre for 
Phenogenomics
Canada’s Genomic 
Enterprise


